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President’s Message

Harold Booth
President

It’s the middle of summer, but it’s still 
important to think about heating oil.  We 

are having a special CAHA membership 
meeting from 7:00 to 8:30 on July 8th at 
the Credit Union.  Darren Matthews of 
Webber Energy will be there to answer your 
questions about the details of the oil contract 
you recently received.   As you know, there 
are a number of different options from which to choose, so the 
information may be helpful to you as you make your selection.

In the meantime, things are certainly taking an ‘interesting’ turn in the 
local oil market for CAHA.  

First a little history.

Way back before I joined CAHA – and I’ve been a member for a long 
time – Gagne Oil [a subsidiary of Gagne Concrete Blocks of Belgrade] was 
our oil vendor.  They offered CAHA members oil at a New York Port price 
plus a ‘cents-per-gallon’ price.  About ten years ago, Gagne decided to get out 
of the oil business and sold the business – including CAHA’s business – to 
Downeast Energy.  

Downeast Energy continued as CAHA’s oil vendor for a number of years, 
but as oil prices continued to rise, and our membership became increasingly 
unhappy with the rising cost of oil, CAHA decided to take a more pro-active 
role in the arrangement – not just taking the price Downeast offered, but 
soliciting bids from other oil dealers in our area as well.  We formed an Oil 
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Committee to develop the criteria we were looking for in 
an oil vendor and to obtain bids.

One of the major items in our bid-request was to 
have the bid based on the New York Port price.  This is a 
benchmark in the industry and enables us to compare bids 
on an apples-to-apples basis [how many cents-per-gallon 
above New York Port?].  

Very few of the oil companies contacted by the oil 
committee to bid for the ’07-’08 season were willing to bid 
on New York Port pricing, preferring to bid on some other 
index.  Downeast, for example, would only bid based on 
their ‘rack price’ plus a margin.  Well, an oil company’s 
rack price is a moving target, known only to that company, 
making comparisons impossible and also making it 
impossible to verify that any particular delivery price is 
‘rack plus’.

Webber Energy did bid on New York Port, as did 
J & S.  The other bidders did not bid on New York 
Port pricing, and Webber’s price was better than J & 
S’s, so Webber was selected as our preferred vendor 
for the ’07 – ’08 season.  Before the announcement of 
Webber’s selection was published to the membership, 
Downeast sent out a sign-up to our membership [their old 
customers], and a number of CAHA members signed up 
with Downeast again, perhaps unaware that Webber was 
our selected vendor that year.  

Now we come to this year.

Again bid criteria were set and bids for ’08 – ’09 
were solicited from many area oil companies – including 
Webber, Downeast, J&S, Augusta Fuel, Irving, and Dead 
River.

Once again, a New York Port based price was part 
of our specification.  We received compliant bids from 
only Augusta Fuel and Webber, and the Oil Committee 
presented Webber as providing the best deal to our 
membership, which ratified the recommendation at our 
June 10 meeting.

It has recently come to my attention that Downeast 
Energy sent out a letter [dated June 11], with CAHA 
stamped on the envelope, to a number of Augusta-area 
landlords.  This letter contained a contract for oil for 
the coming year.  This letter has nothing to do with the 
CAHA which is the Capitol Area Housing Association.  I 
called Downeast Energy, objecting to their use of ‘CAHA’ 

on the envelope.  I was informed that there is no copy-
right on ‘CAHA’ [they checked], and that it could stand 
for Capitol Area Heating Assistance f’rinstance.

I will leave you to form your own opinion of the 
business practice described above.  

Below I present – to the best of my ability – a 
comparison of the Webber and Downeast offers.  In each 
case, I’ve used the option number used in their respective 
contracts, but I’ve tried to present equivalent offerings:  
Fixed Price [prebuy], and Market Price [price at time of 
delivery].

In Downeast’s contract the prices are:

Option #1: Fixed Plan: $4.459 per gallon for ‘total 
usage’ gallons 

Option #2: Market Price  [rack price + 27 cents/gallon] 
described as “ . . .today would be $4.443.

I checked the New York Port prices recently at http://
quotes.ino.com/exchanges/?r=NYMEX_HO.

Based on New York Port prices plus Webber’s $0.3159, 
the equivalent prices at Webber would be:

Option I: [Fixed Plan] $4.25 – based on Feb. ’09 
futures delivery plus $0.3159.

Option III: [Market (New York Port daily) Price + 
$0.3159 cents/gallon] would be around $4.10 today. 

Remember that the Webber prices mentioned above  
are based on the New York Port price on the day that I 
checked.  Those prices – as well as the delivered price of 
oil – can, and do, change on a daily basis, so the prices 
above are a guide only.  Downeast’s Option #1, is good 
only for an unspecified “limited time”, and Downeast’s 
Option # 2 changes with their ‘rack price’, also daily.

As I’ve said in previous columns.  We are 
a prized group.  The oil companies want our 
business.  Sticking together is our best strategy.  I 
urge you to support Webber if you possibly can.
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Minutes of Board Meeting
Capital Area Housing Association (CAHA)

Held at Lucky Garden Restaurant, Hallowell
June 24, 2008

President Booth called the meeting to order at 5:35 pm, with the 
following present:

Treasurer & Board member, Ratna Don
Secretary, Barbara Eckhardt

Board member, Ramona Venskus
Board member, Herbert Mann

Board member, Stefanie Barley
The tabled motion at the May 27, 2008 meeting for CAHA to 

purchase a lap top computer was discussed.  Harold will be purchasing a 
used PC Office 2000.  Ramona moved and Stefanie seconded for Harold 
to buy a used computer and all its components that go with it and not to 
exceed $300.  Motion passed.

Ratna informed the members that the $12,510.57 CD would be 
reaching maturity in July.  There was a short discussion regarding the 
reinvesting of the CD.  It was agreed that enough money would be left in 
the checking account for expenses throughout the year and roll the rest 
of the checking and the matured CD into two different CDs--one for a 
one-year maturity and one for a five-year maturity.  Ramona moved and 
Barbara seconded for Ratna to seek out three different banks for CD 
rates and time periods on $11,000 short term  and $11,000 long term.  
Motion passed.

There was a short discussion concerning CAHA’s insurance bill.  
Ramona moved and Ratna seconded for Ratna to pay the insurance bill 
when it comes due in August.

Harold presented to the members the news release Mark Williams 
wrote regarding the Oil Committee’s selecting Webber Energy Fuel as 
the organization’s Preferred Vendor for heating fuel and services for 
the 2008-2009 heating season.  Only one editing suggestion was made 
by Ramona to place the sentence “This is the second year in a row that 
CAHA has selected Webber as their recommended supplier”, in the first 
paragraph rather than a single paragraph, which was placed third from 
the bottom of the news release.  

Newsletter information should go to Cory this week.  Stefanie left 
the meeting early but will be available to proof the newsletter.  

Meeting adjourned at 6:45 pm.
Respectfully submitted, Barbara Eckhardt, Secretary

Minutes of Regular Meeting
Capital Area Housing Association (CAHA)

Held at KV Federal Credit Union
June 10, 2008

Vice-President Tim Dennett opened the meeting at 
7:00 pm.  He introduced the guest speaker Donald Gasink, 
Esq., Chairman of the Oil Committee.  

Mr. Gasink passed information out to the members 
regarding the bidding results concerning five major oil 
companies and the Oil Committees decision to endorse 
Webber Oil as the preferred vendor for this season.  A 
lengthy explanation was given by Mr. Gasink, detailing 
the three options Webber is offering to CAHA members.  
It was strongly recommended that the CAHA members 
stick together in using Webber as their oil vendor and to 
not shop for a better deal with other vendors, as they may 
try to match Webber’s pricing.  This sort of thing would 
considerably jeopardize future clout with Webber next year, 
and in the years to come.  There are only 60% of CAHA 
members who are with Webber now.  The Oil Committee 
is hoping that many more members will shift over to 
Webber.  Not only has Webber been consistently the lowest 
priced provider, but if Webber does not receive an increase 
of interest from our members this year, Webber will not be 
willing to offer better prices next year.   

Jean Guy Paquet moved, Ramona Venskus seconded, 
to place an article in the Kennebec Journal and the 
Capital Weekly.  Motion carried.  After following a lengthy 
discussion as to the importance of getting this information 
out quickly to the members, Mark Williams voluntarily 
agreed to draft a newsletter to those papers. 

Ratna Don agreed to email the members of CAHA’s 
decision to endorse Webber Oil as the preferred vendor for 
the year.

Ramona Venskus moved, Laureen Gilbert seconded, 
that CAHA endorse the approval of Webber Oil as the 
preferred oil dealer for the 2008-2009 season.  Motion 
carried.  

Pam Keddy moved, Mark Williams seconded, to allow 
Webber to use the CAHA’s name in all their promotional 
literature and ads as the preferred vendor.

Donald Gasink moved, Jean Guy Paquet seconded, 
to set a date for a special meeting this summer and invite 
Darren Matthews from Webber to speak with the members.  
Motion carried.  

Ramona Venskus moved, Donald Gasink seconded, to 
accept the minutes of the May 13, 2008 meeting as printed 
in the newsletter.  Ratna Don distributed the Treasurer’s 
report, which showed income and expenses from May 
13, 2008 to June 9, 2008, and indicated a total balance $ 
33,796.02. ($12,510.57 of which is in a CD).  In addition, 
CAHA has a $ 10, 000 bond.  Joe Owen moved, Louise 
Hinkley seconded, that the Treasurer’s report be accepted 
as presented.  Motion carried.

Sign in sheet indicated 35 members attending with 155 
units, and  14 vacancies.  Roger Daniels won the $25 door 
prize.

Meeting adjourned at 8:00 pm.
Respectfully submitted, Barbara A. Eckhardt, Secretary

Disclaimer: For general 
information of CAHA 

members; not intended 
as legal advice. Consult 

a lawyer for your specific 
situation © 2008 Eric S. 

Dick, Esq., Augusta, Maine
(207) 622-5872.

Ask the Lawyer will 
return next month
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CAHA’s Chosen Fuel Oil Dealer!
Webber Energy Fuels

(207) 623-4747 or (800) 281-3061 • webberenergy.com
Generous heating oil & propane discounts.

Discounted labor rates for service & installation

On Top, Inc.
(207) 622-7037 or (207) 622-7376

75 Court St., Augusta, ME
Screen printing & embroidery 

services.
10% discount from normal

wholesale price

Sprague & Curtis Real Estate
Great People • Great Places

Jim Pepin
623-1123 ext 217 (w) • 626-0413 (h)

Fax: 623-2071 • Cell: 242-3015
75 Western Avenue • Augusta, ME 04330-7288

email: jim@spragueandcurtis.com

Sherwin Williams
Paint + Paint Supplies

(207) 622-6818
sw5736@sherwin.com

20-40% discounts & free delivery!

A1 Affordable Home Inspection
(207) 215-7907

Home inspections, annual preventive 
home inspections, and energy 

evaluation services.
$25.00 off home inspection.

10% off other services.

Tim Dennett + Co.
(207) 242-8499

timdtcco@aol.com
Home & apartment maintenance,

both inside and out
10% discount on materials

R&R Property Management
Home & Apartment

Maintenance/Remodeling
Snow Plowing & Sanding

(207) 485-1237
rjordan@rrpropertymanagement.biz

10% discount on labor

Kennebec Property Mngt., LLC
Property Management, Residential 
& Commercial, Leasing/Portfolio 

Development, Full or Partial Service
kennebecpropertymanagement@yahoo.com

(207) 333-1855
25% off leasing

Newcomer Relocation Services
“Upscale Rentals”

Phone/Fax: 622-4312 – Cell: 446-4312
ramona@NewcomerRelocation.com
www.NewcomerRelocation.com

No application fee for CAHA members

J.C. Stone, Inc.
(207) 549-4729

stonecenter@jcstoneinc.com
10% discount on landscape products.
“We carry wallstones, flagstone, patio 

stones, garden accents & more!”

Northeast Bank
(207) 623-0303 • Cell: (207) 446-0990

Mortgage loans for residential and 
investment properties

ssachs@northeastbank.com
$250.00 discount on already low 

closing costs.

Agren Appliance
(207) 622-2244

eseiler@agrenapplicance.com
5% off HDTVs • Appliance package 

discount • 10-year major comp. 
warranty on $299+ appliances

agrenappliance.com

Yankee Hearth & Home/
Lambert Propane Service

(207) 582-1597
info@yankeestoveandfireplace.com

10% off space/water heating
www.yankeestoveandfireplace.com

Downeast Energy
(207) 622-7521

Heating oil, propane
& service contracts

mboucher@downeastenergy.com
Please call for program details.

Bob Philbrick Well Drilling
(207) 623-8603

rephilbrick@yahoo.com
10% off pumps & wells

(contractor prices)
“Maine’s largest installer & designer

of geothermal systems.”

Eric S. Dick, Esq.
Farris, Foley & Dick, P.A.

(207) 622-5872
ffdlaw@gwi.net

LL/Tenant matters

Winslow Aluminum Inc.
Vassalboro, ME
(800) 924-0412

winslowaluminum@yahoo.com
30% off list price of replacement 

windows

Kennebec Property Mngmt., LLC
(207) 333-1855

Property management (residential 
and commercial). Leasing/portfolio 
development. Full or partial service.

kennebecpropertymanagement@yahoo.com
25% off leasing
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