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           CAPITAL AREA
               HOUSING ASSOCIATION

HOLIDAY FUN HAS JUST
BEGUN . . .

Are you gearing up for the holidays?  We
hope that you are bustling around getting all the
projects done that puts us in good cheer.  CAHA does not slow down
for the holidays, either.  We have plenty of projects and issues to work
on at the December meeting.  You’ll find enclosed in this newsletter
a draft set of the By-Laws which the Executive Committee and
membership have revised.  An article inside explains the changes.
Our continued affiliation with MAOMA will be voted on at the
December meeting.  The advancements by the Ad hoc Committee in
preparing draft ordinances will be discussed.  The issue with City of
Augusta water rate increases will be on the agenda.  Nominations for
officers and Board of Directors will be requested.  We are looking for
volunteers to serve in any position.  The initial slate of officers is posted
inside.
MINUTES REGULAR MEETING CAPITAL AREA HOUSING ASSN.
Held Tuesday, 11-12- 2002 at 7:30 p.m.
KV Federal Credit Union, Northern Avenue - Augusta, Maine

President Cheryl Dostie called the meeting to order with 19
members present.  The members reported a total of 216 units with 12
vacancies for a 6% vacancy rate.  Most of the vacancies were related
to maintenance and upgrades of the units.

This meeting was a work session with questions on many issues.  The
first question dealt with the current average rate to charge for rental
of a one-bedroom unit.  The new HUD guidelines are $498.00 per
month if all utilities are included, including electricity.  If electricity
is not included, then the maximum is $467.00.



A motion was made and seconded to accept the Secretary’s report as reported in the newsletter.
The Treasurer reported that the checking account held $1,635.94 as of 10/31/02.  Payouts for $750.00
for insurance, the Chamber membership, newsletter costs and postage leaves a balance of $1,070.73.
The CD is presently reflecting $11,503.70.  A motion to accept the Treasurer’s report was made and
seconded.

The topic of continued MAOMA affiliation was discussed.  A healthy discussion on an increase
in dues ensued.  A motion was made and seconded to table the discussion on any dues increases to
a later date.  The majority voted to approve the motion to table the dues issue until a later date.

Question:  can an individual become a member of MAOMA without joining a regional landlord
group?  Response:  No.

What were the expectations of CAHA when joining?  Response:  support and assistance, a
legal defense fund and access to a lobbyist.

Discussion about MAOMA’s failure to follow through regarding CAHA’s agreement for a trial
period of association followed.  The suggestions included writing to MAOMA’s president about the
dissatisfaction and to state any failure to follow through would make any agreement null and void.  A
CAHA member volunteered to assist writing such a letter for CAHA president, Cheryl Dostie to sign.
Treasurer, Stefanie Barley, relayed Ed Wurpel’s position to the meeting that his opinion was to continue
affiliation with MAOMA to reap the benefits of the lobbyist.

Ad hoc Committee representative, Doug Keefer, reported on the latest events from the last
meeting.  They are still mulling inspections, either voluntary, non-voluntary and no inspections.  The
city is pushing for non-voluntary inspections.  The Disorderly House is another hot-button topic.  As
an organization of responsible landlords, CAHA members are willing to agree to certain principles
regarding this issue.  We, however, do not want to become “in loco parentis” and act like parents of
the tenants to regulate their behavior.

The President, Cheryl Dostie, appointed two CAHA members to the Nominating Committee:
Lisa Cyr and Hoa Hoang.  If any member of CAHA is interested in serving in any position, please
contact any of the officers or directors and they will relay the information to the Nominating Committee.
The incumbents are more than willing to have new people take over these positions.

Meeting adjourned at 9:00 p.m.  No drawings were held.

Respectfully submitted,

D iana Parks,
     Secretary

Merry Christmas
 and a Happy New Year!



DISCUSSION OF CHANGES TO BY-LAWS ....
The following will assist you in your review of the present draft of the By-Laws.  Its purpose is

to identify the changes, not to promote bias one way or another.  In Article I, a mission statement has
been added to clarify the future direction of the organization.  The goals have also been added to
identify that CAHA members promote compliance with rules and regulations already in place at the
city, state and Federal levels and we expect our rental housing stock to meet standards.

Article II discusses who may become a member.  The added sentence clarifies questions that
have come before the Executive Board on numerous occasions.  The sentence regarding the privileges
of the Affiliate Members also has been added to remove confusion regarding their rights as an Affiliate
Member.

Article III regarding Officers removes the position of Second Vice President.  It has been
suggested to remove the position as redundant.  This removal of the position affects wording
throughout the document, and those references have been removed from Articles IV and V.  The
second paragraph identifies a quorum of the Executive Committee for voting purposes.

Article III also adjusts some of the duties of the Secretary and Treasurer to more accurately
reflect the internal adjustments that have occurred over time.  The addition of the paragraph regarding
contract services again clarifies organizational activities already in place.

Article V clarifies the Order of Succession regarding a vacant Board of Director’s position.  It
brings to the full membership the power to vote in a replacement board member.  The Termination
of Position paragraph allows a position to be refilled when someone’s obligations keeps them from
their original commitment of volunteering their services to CAHA.

In Article VII the addition of “during monthly or annual meetings” at the end of the first sentence
clarifies that the Executive Committee, in and of itself, cannot increase the dues.  The second paragraph
has been added to identify the benefit of volunteering for an Officer or Board Member position.

Article VIII adds a sentence at the end, which clarifies how the By-Law changes are
communicated to the membership.

Article IX instructs the Nominating Committee to provide the slate of candidates for office in
November.  This allows publication of the slate in both the December and January newsletters.

SLATE OF OFFICERS FOR 2003

President: Doug Keefer
V ice-President: V acant
Secretary : Diana Parks

Treasurer: Stefanie Barley
Directors: Ram ona V enskus - Ch arles Anderson



Aubuchon Hardware
623-9844

20% off Glidden Paint - 10% off all
other regular price items

Aaron Seldmus

Central Maine Wall to Wall
582-1526

email: cmww@ctel.com
Carpet and upholstery cleaning

Rick Bonenfant

Dave Labbe
Plumbing

622-2566
DISCOUNT ON LABOR

Rick’s Downeast Building
& Property Maintenance

923-4054 & 623-7535
10% discount on property maintenance

excluding the new Depo-section.
 Ricky Bradstreet

Foreign Auto Parts
 626-7070  -  632-4692

1-800-224-3126
Frank J. Venskus, Sales Supervisor/Maine

David Gardner, Store Mgr / Augusta

Frank Pomerleau, Inc.
623-3500

Complete Home Furnishings
10% off Appliances - 30% off Furniture

16% off Mattresses - 10% Flooring
material

Hammond Lumber Co.
495-3303

Full Service Lumber & Building
Materials

10% off Retail and  Free Delivery
Dale Tobey

H.T. Winters Company
629-5561

www.byme.com/htwinters
Flooring and Instalation

Ceramics, slate, vinyls, carpet and
hardwood - Special price for landlords.

Kents Hill
Lumber Company

685-3510
1-800-660-2027

Madore
Siding & Insulation Co.

622-0625
Siding, insulation and windows

Ray Madore

Major Appliance
622-5859
Free Delivery

Farmingdale, Maine
Ken Martin

Winslow Aluminum
622-6500 - 1-800-924-0412

Windows, Doors, Siding, etc.
40% off list

Rick Hefferman
 Sales Representative

Taylor’s
Trustworthy Hardware

622-7769
10% discount off non-sale items

and house paints

TC & Company
Cellular: 242-8499

or Phone: 621-8090
Handyman jobs at a 10% discount

No jobs too small
Tim Dennett

D.R. Struck
Landscape Nursery

395-4112
15% discount on your purchase

Robin Struck

Steve’s Appliance
Service and Sales

621-0520 - 547-3294
New and used applicance sales

service - Free Delivery & Removal

CAPITAL PRINTING CO.
“Your CAHA

Newsletter Printer”

622-1062
Norman R. Veilleux

O&P Glass
(the clear choice)

622-3652  Fax: 622-3268
Auto, residential

commercial, stained glass

Moody & Company
Office Supplies, Inc.

622-6616
25% off list and Free Delivery

Gagne Fuel Oil Corp.
495-3313

Range & Fuel Oils
Emergency 495-2295

.16 cents over NY posted price

Sherwin Williams
622-6818

Paint, Wallcovering and Accessories
10-20% off all products

Aaron Smith

Davis
Property Management

582-2388
Property Management
Ongoing or temporary

Bob Davis

• Present your CAHA

membership card
and receive a discount

on your purchases

Capital Area Housing Association
Post Office Box 2901
Augusta, ME 04338-2901
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ATTENTION LANDLORDS
Struggling to find the time to clean

that rental unit?
I can do it for you!

Colleen Marble - 621-8668

ADDRESS SERVICE REQUESTED


