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THE PRESIDENT’S MESSAGE .....

The members present at the last meeting did not accept the biggest
item on the agenda, becoming affiliated with MAOMA. A member asked
that it be mentioned in the newsletter that he may discuss dues structure
at a future meeting. There was a question of how the meeting was being
conducted. The board decided to continue the informal structure that
has been successfully used for so long, as long as no members abuse
their rights, other’s rights or time. We want to continue to foster the
good will, open and free discussion of ideas, information, questions and
answers (and enjoy the relaxed atmosphere that comes with it).
Looking ahead ....

We are an exhibitor at the Chamber of Commerce Business to
Business Show on Oct. 12, 2005 at the Augusta Civic Center, 4:00 p.m.
to 7:00 p.m. For more information: http://expo.augustamaine.com/

We are starting to advertise ourselves a little. If you know of other
landlords who could benefit from our organization, please refer them to
us.

Suggestions are welcomed for the Annual Banquet. Would you
like to see some entertainment? A Comedian, A Singer? Do you feel we
should choose the banquet facility based on price alone, or by a vote of
the membership?

Is there something else you would like us to consider doing / having
at the Banquet?

GUEST SPEAKER - OCTOBER 11, 2005
Mark Sturgis from Liberty Mutual

Valuable insurance information regarding single & multi-family
dwellings, tenant policies and more. Bring your questions and ideas.
Refreshments will be served - Goodies and a Free raffle item!

Next Regular Meeting - November 8, 2005 - 7:00 p.m.
Shankman Associates Legal Center - Landlord/Tenant & Property Management issues.
KV Federal Credit Union - 316 Northern Avenue - Augusta
VISIT OUR NEW WEBSITE FOR MORE INFORMATION: www.CAHA4U.org




MiNuTES OF REGULAR MEETING CAPITAL AREA HousINGg AssociaTioN (CAHA)
KENNEBEC VALLEY FEDERAL CREDIT UNION, AUGUSTA
September 13, 2005

President Ernie Clark called the meeting to order at 7:05 p.m., with approximately 14 members
present.

Secretary’s report presented and approved by all.

The Treasurer’s report was presented by Ernie Clark, in the absence of Norm Veilleux, and
approved. The Gardiner Savings and KV accounts consist of $16,763 and two $5,000 bonds (at
6.75%). Current membership stands at 566 members.

Old Business

* Kennebec Valley Chamber of Commerce Business-to-Business Expo on October 12, 2005. Book
covers with CAHA advertisement right on the front cover!

* CAHA Phone - now set-up in Norm Veilleux’s home. The new CAHA phone number for
members is 207-512-2180 and should be listed in the upcoming phone directory. Voice mail is
available to leave messages.

*501c6 — the new budget is in process and will be submitted with the application.

*The CAHA Executive Board approved an increase in compensation for the Treasurer
commencing September 2005 to $541.66/month. The additional duties and rental of office space
warranted the increase.

New Business

* Hurricane Katrina - Request for consideration of the membership to donate to the Hurricane
Katrina victims. Thoughts of assistance ranged from The Red Cross to more personal programs
such as an Adopt-a-School. There was a suggestion of a $1,000 donation to The Red Cross, but
there was also hesitation from a member that did not feel as an organization that CAHA had
any purpose in it’s mission to give money for such a cause. His alternate suggestion was to
donate by facilitating/assisting those individuals who may be displaced in the area with
subsidized rent, transportation, etc. Nothing further was determined.

* Meeting Attendance — Request for consideration of raffling off a monthly gift certificate at the
member meeting that may assist with the higher oil prices. Member asked that we continue our
KVCC gift certificate raffles at the monthly meetings. Concern was if we were trying to “bribe”
members to come to the meetings. A suggestion was made that if a member attended 3 or 4
meetings they would then be eligible for a $100 drawing the following month.

* Membership Eligibility — Concern by a member that deeper investigation needs to be done by
the Treasurer in determining whether a person is eligible for membership or not. Prior to
sending out a letter to the individual, it was requested that a phone call be made to
doublecheck.



*MAOMA (Maine Apartment Owners and Managers Association)
Motion for CAHA to consider affiliation with MAOMA. Seconded.

Member comments:

§ Why we would consider again?

§ May want to strengthen our own organization prior to expanding to another.

§ May be benefits having the legislative rep.

§ Financially, can CAHA afford?

§ Both CAHA and MAOMA are reasonably priced to join.

§ Mixed feelings — Shouldn’t we be helping if they would benefit us? But then again, we are
trying to build ourselves and our bankroll.

Ron Lachapelle is an original founding member of MAOMA. The items being discussed this
evening are the same issues that were being discussed way back when. MAOMA will try to
exercise control of CAHA. Not a lot of changes going on right now and t he standard landlord
has become pretty knowledgeable on their own. CAHA should consider open communication
with MAOMA to, at the very least, help each other. The goals are common; the problem is NOT
being taken for granted.

Lewie Manter (CAHA Ex-Officio) - MAOMA presents a lot of good things: wonderful website,
informative newsletter. But it’s done for the money and with a lot of money for the board not
the organization. Whether we belong to MAOMA or not we will benefit. They will still have a
lobbyist in the State House and push for the betterment of landlords. I can tell you that while I
sat on the board our first go ‘round, I was allowed minimal input.

Call for vote: 9 — Not consider.

* Rate Structure — Member asked that this be noted in the October newsletter. He would like
to see a rate structure more even-based on individuals and units. His suggestion was a $15
membership fee plus $5 (or whatever) per unit. He felt a fee based solely on members makes
the cost of being a member higher for the single-unit owner. This member felt the dues
increase from $25-$40 was unfounded, especially since the City Hall fight didn’t affect him.

At meeting responses:

* A person with a 150-units would hold a lot more clout than the 3-unit owner with that
structure.

* We would lose about 40% of units owners and would be looking for money. People with
massive unit quantities don’t need CAHA.

* The increase in dues was not to fight City Hall, the new fee also supplies the members with
a free lease and eviction notice that are updated yearly by the new laws. As for not living in
Augusta, had an issue of the sort come about in his town, CAHA would lend its support.

Meeting adjourned at 8:55 PM.
Valerie J. Lacasse

Valerie J. Lacasse, Secretary

Landlord Class: for owners as well as anyone who is thinking of becoming a landlord.
Date: October 25 - Time: 6:00 to 8:30 p.m. - Place: Gardiner
To register call: 859-1550




188 Winthrop Street, Augusta
LEGAL SERVICES ¢ 622-5872
$ 25.00 off standard hourly rate on
landlord/tenant matters

Equipment Sales & Service
191 Water Street - Hallowell
622-7521

CERTA PROPAINTERS | Aubuchon Hardware Davis R
* Painting (Exterior & Interior) 623-9844 Property Management Sherwin Williams
* Pressure Washing , , 5892-2388 . 62?'6818 '
* Plaster / Drywall repair 20% off Glidden Paint - 10% off all Paint, Wallcovering and Accessories
Andy Mann - 622-6065 other regular price items Property Management 10-20% off all products
ncy viann Aaron Seldmus Ongoing or temporary Aaron Smith
10% off for CAHA Members Bob Davis
Central Maine Wall to Wall | Hammond Lumber Co. Major Appliance Steve’s Appliance
582-1526 - email: 495-3303 Service & Sales, Inc.
emat: | Idi 622-5859
Full Service Lumber & Building 621-0520 - Fax:547-4083
info@cleaningmainescarpets.com Materials Free Delivery - - Fax: -
Carpet and upholstery cleaning 10% off Retail and Free Delivery Farmingdale, Maine Heaters - Mattresses
Rick Bonenfant Dale Tobey Ken Martin New & used applicance sales / service
Farris, Foley & Dick, PA. | DOWNEAST ENERGY. | Central Maine Property D.R. Struck
Eric DicR, Esq. Oil « Propane Management

Property Mgnt - Maintenance - Evictions
Lawn care - Bookkeeping - Snow removal
20% discount to CAHA members
Devon L. Dobbins « 622-7691

Landscape Nursery
395-4112

15% discount on your purchase
Robin Struck

Rick’'s Downeast Building
& Property Maintenance
923-4054 & 623-7535

excluding the new Depo-section.
Ricky Bradstreet

10% discount on property maintenance

GLENN BROWN HOME
IMPROVEMENT

Apartment remodeling

10% Off to CAHA members
Cell: 592-9149 - Home: 582-2042

Painting * Flooring * Sidings Roofing, etc.

Moody & Company
Office Supplies, Inc.

622-6616
25% off list and Free Delivery

TC & Company
Cellular: 242-8499
or Phone: 621-8090
Handyman jobs at a 10% discount
No jobs too small
Tim Dennett

POULIN PROPANE
Propane Appliance
Installation & Service
Edward Poulin
441-1574
Discount on Labor

Kents Hill
Lumber Company
685-3510
1-800-660-2027

O&P Glass

(the clear choice)
622-3652 Fax: 622-3268

Auto, residential
commercial, stained glass

Winslow Aluminum
873-0412 - 1-800-924-0412
Windows, Doors, Siding, etc.
35% off Replacement Windows
Rick Heffernan
Sales Representative

Big Daddy’s Handyman Service
Painting &Lawn maintenance
Apartment clean-ups - Odd jobs big or small
Discounted rates for CAHA members
Sean Fritz 441-2490
93 Green Street - Augusta, ME

R&R Property Management
Rob Jordan
(207) 485-1237
Tenant Relations - Handyman service
Landscaping & Odd Jobs
Discount on Labor for CAHA members

AUGUSTA AREA NEWCOMERS
& Relocation Services by ramona
“Upscale Rentals”

PO Box 411 - Manchester, ME
Phone/Fax 207-622-4312
email: aan-newcomers@juno.com

CENTURY 21 ALLIANCE
Greg Roy
215-8548 (cellular)
$200 off a home protection plan.
Buying or Selling Property needs.
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